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CALEDONIA HOUSING ASSOCIATION LTD 

 
MINUTES OF THE MANAGEMENT BOARD MEETING 

HELD ON TUESDAY 25 MAY 2021 AT 6:00PM 
BY VIDEO CONFERENCE 

 
Present:  Alan Nairn  Chair  
   Tim Goddard 

Ian Gray 
Graham Logan 

   Alex McDougall 
   Douglas McLaren  
   Derek Robertson 
 
In Attendance: Julie Cosgrove Chief Executive 
   Leigh Grubb  Director of Finance & Governance 
   Garry Savage Director of Strategy & Innovation 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Andrew Kilpatrick Director of Assets 
   Stuart Robertson Governance Manager 
   Jenny Dalton  Governance Officer (Minutes) 
 
51.21 Apologies 
  
 Apologies were NOTED from Andrew Richmond and Lorna Williamson. 
  
52.21 Declaration of Interest 
  
 There were no declarations of interest. 
  
 The Chair welcomed Stuart Robertson to the meeting. 
  
 ITEMS for DISCUSSION and/or APPROVAL 
  
53.21 Minutes of the Management Board Meeting held on Tuesday 27 April 2021 
  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted and the Governance Officer would arrange 
for them to be signed by the Chair. 

  
54.21 Matters Arising 
  
 Item 41.21 – ICT 

Strategy Update 
The Director of Strategy & Innovation (DoSI) informed members 
that the Tullitec staff member who was to have provided 
additional support services to the Group’s ICT team had left the 
company.  As a consequence the support Tullitec could provide 
would be reduced.  The DoSI advised that further attempts to fill 
the ICT Officer vacancy would now be progressed and that an 
update would be provided to the June Management Board 
meeting. 
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 Item 37.21 This section is confidential as it is commercially sensitive and 
publication could harm commercial interests. 

  
55.21 Chief Executive’s Report 
  
 Following the recent Scottish Government (SG) elections Shona Robison had been 

appointed to the post of Cabinet Secretary for Social Justice, Housing and Local 
Government.  The Chief Executive explained that housing had previously been the 
responsibility of junior government ministers and that this was a welcome change as 
it demonstrated the importance the SG was now giving to housing. 

  
 Business Continuity Update 
  
 The Chief Executive advised that as the majority of mainland Scotland had moved to 

level 2 restrictions on 17 May 2021, consideration was being given to resuming a 
number of services such as limited home visits and restricted organised activities 
within sheltered housing developments. 

  
 Internal non-essential repairs and inspections had re-commenced when mainland 

Scotland moved to level 3 on 26 April 2021 with the backlog of non-essential repairs 
held over from the lockdown period having a negative impact on the April performance 
figures.   

  
 Following a query from the Board, the Chief Executive confirmed that although the 

level of rent arrears was considerably higher than normal, this was being seen across 
the whole social housing sector.  The SG had restricted legal and eviction actions 
during the Covid pandemic and it was not yet known when these restrictions would be 
lifted.  The Chief Executive explained that the Scottish Federation of Housing 
Associations (SFHA) was compiling case studies that would be used to argue against 
the restrictions as well as looking at alternative options that could be put in place. 

  
 As restrictions were easing and services were resuming, the Chair suggested that 

future Business Continuity updates should be limited to reporting on areas where 
performance was not as expected. 

  
 Shared Allocation Policy - West Dunbartonshire Area 
  
 Following discussion, the Board members APPROVED the use of the Shared 

Allocation Policy to allocate the Group’s properties in the West Dunbartonshire area.  
A briefing paper would be provided to Board members outlining the background to the 
revised allocations position, whether there was any flexibility in the allocation quotas 
in the Scottish Government’s guidance and, what impact, if any, changing the quotas 
could have. 

  
 Policy Review 
  
 Group Remote and Mobile Working Policy 
  
 Management Board members NOTED the minor changes that had been made to the 

Group Remote and Mobile Working Policy and also NOTED that the policy would be 
reviewed again within the next year to incorporate any changes required to reflect the 
review of the Group’s office based and agile working arrangements being carried out 
over the course of 2021.   
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56.21 This report is confidential as it is commercially sensitive and publication could harm 
commercial interests. 

  
57.21 People Strategy Update 
  
 The Director of People (DoP) advised that the report provided an update on the People 

Strategy activities and actions over the six months from October 2020 to March 2021.  
The overall engagement score has remained strong, with “relationship with manager” 
and “pride in the organisation” the strongest performing metrics.  Priorities during the 
past six months included the completion of the strategic review of non-core services 
and implementing the agreed proposals, providing guidance and support to help 
managers assist staff adapt to new lockdown measures, and launching the new 
Personal Learning Plan (PLP) process.   

  
 The DoP explained that staff wellbeing remained a key priority and following the 

approval of the Wellbeing Strategy in April 2021, a calendar of wellbeing activities and 
actions was currently being implemented.   

  
 Key priorities for the next six months include developing a new agile working model 

and undertaking a review of the office estate.  A project team and work plan had been 
established and regular updates would be provided to the governing bodies in the 
quarterly Business Plan update.   

  
 Management Board members NOTED the report and congratulated the People Team 

for winning HR Team of the year at the DC Thomson cHeRries awards. 
  
58.21 Development and Planned Maintenance 
  
 Bellsmyre Regeneration 
  
 The Director of Assets (DoA) advised that the Executive Management Team (EMT) 

had approved the purchase of a further two properties to facilitate the Bellsmyre 
Regeneration. 

  
 Development Programme 
  
 Information on the progress of developments currently on site or recently completed 

were appended to the report from which it could be seen there was a substantial 
amount of development activity on site.  The DoA advised that all projects were 
currently on budget. 

  
 Following a query from the Board the DoA confirmed that construction costs were 

increasing and although this should not affect projects already contracted and on site, 
it may affect the pipeline and committed developments where prices have not yet been 
fixed.   Projects on site could however be impacted should there be a shortage of 
building materials. 

  
 At the request of the Chair it was AGREED that the DoA would make arrangements 

for the Board members to visit West Dunbartonshire to view the Bellsmyre 
regeneration sites and the Dalquhurn development.   

  
  
59.21 Annual Return on the Charter (ARC) 2020/21 
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 The Governance Manager presented the report and explained that all social landlords 
were required to collect key information on their performance in achieving the 
outcomes and standards in the Scottish Social Housing Charter.  This information was 
reported annually to the Scottish Housing Regulator (SHR) via the ARC.  SHR used 
the ARC information to report publicly on landlord performance, both at an individual 
level and collectively for the sector, and to inform its regulatory assessment for each 
landlord. 

  
 The Governance Manager advised that a further check of the ARC figures would be 

undertaken prior to its submission to SHR.  No significant changes were anticipated 
although some additional commentary on the impact of Covid on performance figures 
may be added.  Confirmation of submission and a log of any amendments to the ARC 
figures would be provided to the June Management Board meeting. 

  
 Management Board members APPROVED the ARC and REMITTED the Chief 

Executive to submit the finalised document on behalf of the Association to the SHR 
by 31 May 2021. 

  
  
60.21 Business Plan 2020-2025 Quarter 4 Update 
  
 The Director of Strategy & Innovation (DoSI) presented the report and advised that, 

due to the effects of Covid restrictions and the resultant reconsideration of operational 
priorities within the Group, only 3 (23%) of the 13 actions due to be carried out over 
the fourth quarter of the Plan had been completed with the majority of the other actions 
currently work in progress.  Over the year 2020-21 33 of the 61 (54%) noted actions 
had been completed.   

  
 Members NOTED that all outstanding actions from the 2020-21 implementation plan 

would be carried forward to the 2021-22 plan with updates provided to the governing 
bodies through the regular cycle of Business Plan update reports. 

  
61.21 Business Performance 2020-21 Quarter 4 Update and Performance Indicator 

Targets Review 2021-22 
  
 The DoSI explained that an incorrect version of Appendix 3 had been included with 

this report and apologised to Board members for this error.  The DoSI advised that 
the revised targets and KPI’s for 2021-22 would now be reported to the June 
Management Board meeting for discussion and approval.   

  
 The DoSI advised that a few discrepancies between the ARC, reported to the Board 

earlier in the meeting, and the Business Performance Report (BPR) would be resolved 
and a revised BPR submitted to the June Board meeting.   

  
 The DoSI explained that the impact of the Covid pandemic on the Group’s ability to 

deliver services to tenants had impacted on levels of tenant satisfaction across the 
Group as had been seen from the results of the large-scale tenant survey.  The survey 
results had only recently been received and a summary overview of the key findings 
would be reported to the June Management Board meeting for review and 
consideration. 

  
 Finally, the DoSI advised that the EMT would be reviewing the format of the Business 

Performance report and considering ways to make it more user friendly and asked for 
feedback from Board members as to what they would like to see in the report. 
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 Following a query from the Management Board, the Director of Customer Services 

(DoCS) confirmed that the backlog of non-essential repairs had been released to 
contractors following the relaxation of the lockdown Coronavirus measures.  He also 
confirmed that contractors would be monitored on a monthly basis to ensure that these 
repairs were undertaken. The Management Board requested an update on the 
progress in completing these repairs be provided for the next meeting.  

  
 ITEMS for INFORMATION 
  
 Minutes of the Cordale HA Management Committee Meeting held on Tuesday 20 

April 2021 
  
 These minutes were NOTED. 
  
 Any Other Business 
  
 Following a Board member’s query as to when it was anticipated governing body 

meetings within offices would resume, the Chief Executive explained that it was likely 
that some restrictions would remain even if the country moved to Tier 1 and that the 
Group would have to comply with these restrictions with regards to both staff and 
Board members.  The Chair commented that it was unlikely that in-person 
Management Board meetings would be able to resume before September 2021 at the 
earliest. 

  
 It was NOTED that the next meeting would be the Audit & Risk Management 

Committee meeting on 1 June 2021 commencing at 6.00p.m. 
  
 It was NOTED that the next Management Board meeting would be held at 6.00p.m. 

on Tuesday 22 June 2021. 
                           
 
There being no other business, the meeting concluded at 7.35 pm. 
 
 
Chair’s Signature ……………………………………………………………………………………… 


